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Position Description | Te whakaturanga ō mahi 
Health New Zealand | Te Whatu Ora
	Title
	Associate Clinical Nurse Manager

	Reports to
	Clinical Nurse Manager Primary Care and Outpatients Te Nikau Hospital

	Location
	Greymouth


[bookmark: _Hlk104803960]


The Health System in Aotearoa is entering a period of transformation as we implement the Pae Ora/Healthy Futures vision of a reformed system where people live longer in good health, have improved quality of life, and there is equity between all groups.

We want to build a healthcare system that works collectively and cohesively around a shared set of values and a culture that enables everyone to bring their best to work and feel proud when they go home to their whānau, friends and community.  The reforms are expected to achieve five system shifts. These are:
1. The health system will reinforce Te Tiriti principles and obligations.
2. All people will be able to access a comprehensive range of support in their local communities to help them stay well.
3. Everyone will have equal access to high quality emergency and specialist care when they need it.
4. Digital services will provide more people the care they need in their homes and communities.
5. Health and care workers will be valued and well-trained for the future health system.

Te Mauri o Rongo – The New Zealand Health Charter

The foundation for how we ensure our people are empowered, safe and supported while working to deliver a successful healthcare system, is Te Mauri o Rongo – the New Zealand Health Charter. It guides all of us as we work towards a healthcare system that is more responsive to the needs of, and accessible to all people in Aotearoa New Zealand. 
                
It applies to everyone in our organisation and sits alongside our code of conduct as our guiding document.   
 




Te Mauri o Rongo consists of four pou (pillars) within it, including:
 
Wairuatanga – working with heart, the strong sense of purpose and commitment to service that health workers bring to their mahi. 

Rangatiratanga – as organisations we support our people to lead. We will know our people; we will grow those around us and be accountable with them in contributing to Pae Ora for all.

Whanaungatanga – we are a team, and together a team of teams. Regardless of our role, we work together for a common purpose. We look out for each other and keep each other safe. 

Te Korowai Āhuru – a cloak which seeks to provide safety and comfort to the workforce. 
 
These values underpin how we relate to each other as we serve our whānau and communities. 
 
Together we will do this by: 
· caring for the people
· recognising, supporting and valuing our people and the work we all do
· working together to design and deliver services, and 
· defining the competencies and behaviours we expect from everyone. 

About the role
Role Purpose
The ACNM is a highly trained Registered Nurse and recognised member of the interprofessional Integrated Family Health Service (IFHS) team located in the Central Region (Greymouth). In conjunction with the CNM the role is responsible for providing a range of holistic services across the age continuum within the integrated primary care/urgent care / Short stay setting; enabling excellence in rural health outcomes in alignment with Te Whatu Ora- Te Tai o Poutini’s vision and values The ACNM is responsible for working alongside the CNM to ensure smooth coordination of the services, empowering staff to provide high quality care to patients whilst keeping within budget constraints. This role will work closely with the IFHC Practice and outpatients CNM to ensure ministry requirements are adhered to. It will contribute to the Te Whatu Ora – Te Tai o Poutini West Coast vision and enable the model of care to become a reality.

The key deliverables are: 
· Promotes a high standard of professional nursing practice that is contemporary, and patient focused
· Interacts effectively with patients, family members, whanau and the health team members within the bounds of the Privacy Act 1993 and Health Information Privacy Code (1994)
· Coordinates the team activities and the systems that support the team in order to best meet the needs of the patients in line with the philosophy of patient focused car
· Demonstrates service improvement skills
· Demonstrates effective management, supervision and delegation skills within the health care team 
· Demonstrates responsibility, accountability and commitment to nursing practice in the nursing profession, the service and the Integrated Family Health Centre team 
· Role model commitment to the Principles of the Treaty of Waitangi reducing inequity for Māori
· Develop self and service improvement
· Responsible to ensure resources are used in a fiscally responsible manner
· Demonstrates expert knowledge and clinical skills within nursing processes and includes facilitating ongoing care / & contracted service
· In collaboration with the health team, promotes, facilitates and coordinates multidisciplinary care
· Ensures that all nursing practice is safe, legal, effective and responsive to the needs of the patients/clients and their significant others
· Collaborates with the Clinical Nurse Manager (CNM) and appropriate staff in the development and implementation of standards of care that are aligned to nursing professional standards
· Initiates and applies new clinical practices based on research, expert knowledge and technical competencies, e.g. clinical pathways
· Understands and practises the principles of quality management and uses quality audits to ensure continuous quality improvement
· Assists CNM to demonstrate effective management of complaints, incidents and hazards as per Te Whatu Ora – Te Tai o Poutini West Coast policies and procedures
· Has a good understanding of the direction of Te Whatu Ora – Te Tai o Poutini West Coast and the model of care it is working towards
	Key Result Area
	Expected Outcomes / Performance Indicators

	Quality
	· Identify, implement, and document quality initiatives.
· Assist CNM to maintain standards for continued accreditation keeping quality folders up to date each month.
· With the assistance of the CNM respond to Safety1st incidents in a timely manner and find solutions to prevent incidents reoccurring. Ensures the care provided meets current professional standards
· Alongside the CNM, evaluates individual nurses’ performance using the Nursing Council of New Zealand’s competencies for nurses and supports staff to improve their practice using these competencies.
· Alongside the CNM, supports staff to develop and fulfil success and development plans.
· Oversees day-to-day care delivery system with the assistance of the CNM.
· Assists the CNM with audits and documentation and brings to the attention of the nurses any areas of development needed.

	Communication
	· Provides feedback of information received at meetings to staff working in your service.
· Provides constructive feedback to staff, ensuring that professional nursing practice is of a consistently high standard.
· Facilitates an environment, which allows respect and sensitivity to be demonstrated towards the rights, beliefs and choices of patients and their families and to other members of the interdisciplinary team.
· Creates a supportive environment in order for patient advocacy to occur. 
· Assists in the running of regular meetings with relevant health professionals that work within or have input into your area of work. These include departmental and interdisciplinary meetings.
· Assists CNM in debriefing following incidents or emergency situations that occur within your workstream.
· Communication is clear, open, accurate, responsible and respectful. • Confidentiality is maintained.
· Full and active participation in attending required meetings both locally and nationally if required.

	Leadership
	· Role models positive and professional behaviours in all relationships
· Facilitates and provides leadership in developing the team and individuals within the team.
· Promotes team development in a cohesive, positive and professional manner.
· Assists the CNM with regular performance appraisal/reviews for nursing team.
· Assists in the facilitation of orientation/preceptorship for all new team members, including students
· Provides feedback and support to team members as appropriate.
· Demonstrates developed interpersonal skills in negotiation and conflict resolution.
· Supports and empowers team members to assume maximum responsibility for management of patient outcomes.
· Identifies and provides training and ongoing development opportunities for staff in conjunction with the CNM, Nursing & Midwifery Workforce Development Team and Director of Nursing.
· Is involved with the dissemination of current information and best practice necessary for the provision of optimal patient care.

	Management
	· Accepts delegated responsibility from the CNM.
· Demonstrates responsibility and accountability for the effective management of the plan of care and patient outcomes.
· Coordinates and uses resources (time, equipment, and staff) efficiently and effectively.
· Delegates appropriately to staff and provides supervision where indicated.
· Ensures effective systems are in place and maintained.
· Assists CNM to manage staff leave (Study and Annual) ensuring service needs are met. Annual leave must be managed according to MECA & service requirements as able.
· Assists duty rosters are prepared in the required timeframe (4-6 weeks out). These are innovative and flexible to meet the service needs but also meet the requirements of the MECA.
· The working environment is safe and meets occupational health requirements.
· Assists the CNM with budgets ensuring these are managed effectively.
· Assists CNM when variations in budget need investigating

	Professionalism
	· Demonstrates responsibility and commitment to the service and team.
· Demonstrates individual responsibility by actively pursuing further education.
· Practises within the Code of Conduct and Code of Ethics (New Zealand Nursing Council).
· Able to demonstrate their ability to lead in a positive manner to promote change and work with CNM to implement change.
·  In conjunction with the CNM recognises and facilitates learning opportunities for nursing colleagues.
· Seeks professional support and guidance when needed.
· Develops networks locally, regionally, and nationally (if required) of nurses working within a similar service.
· Refers all matters and concerns related to professional nursing practice to the CNM, including: 
· Deficiencies in quality care and professional standards
· Incidents related to patients, which may affect patient wellbeing
· Matters of noncompliance with the Health New Zealand, Te Tai o Poutini adopted policies and procedures 
· Matters of unresolved staff conflict
· Security breaches and quality standards failure

	[bookmark: _Hlk104804046]Te Tiriti o Waitangi
	· Remains focused on the pursuit of Māori health gain as well as achieving equitable health outcomes for Māori.
· Supports tangata whenua- and mana whenua-led change to deliver mana motuhake and Māori self-determination in the design, delivery and monitoring of health care.
· Actively supports kaimahi Māori by improving attraction, recruitment, retention, development, and leadership.

	Equity
	· Commits to helping all people achieve equitable health outcomes.
· Shows a willingness to personally take a stand for equity.
· Supports Māori-led and Pacific-led responses.

	LEADERSHIP ROLES ONLY - Culture and People Leadership
	· Leads, nurtures and develops our team to make them feel valued.
· Prioritises developing individuals and the team so Health New Zealand has enough of the right skills for the future, supporting diversity of leadership to develop – Māori, Pacific, people with disabilities and others.
· Provides leadership that shows commitment, urgency and is visibly open, clear, and innovative whilst building mutually beneficial partnerships with various stakeholders both internally and externally.
· Implements and maintains People & Culture strategies and processes that support provide an environment where employee experience, development, and performance management drive achievement of the organisation’s strategic and business goals.
· Ensures Business Unit culture develops in line with expectations outlined in Te Mauri o Rongo, ensuring unification of diverse teams whilst simultaneously supporting local cultures to be retained & strengthened.
	

	Innovation & Improvement
	· Is open to new ideas and create a culture where individuals at all levels bring their ideas on how to ‘do it better’ to the table.
· Models an agile approach – tries new approaches, learns quickly, adapts fast.
· Develops and maintains appropriate external networks to support current knowledge of leading practices.

	Collaboration and Relationship Management
	· [bookmark: _Hlk101783703]Models good team player behaviour, working with colleagues to not allow silo thinking and behaviour at decision making level to get in the way of doing our best and collegially supports others to do the same.
· Works with peers in Hauora Māori Service and Pacific Health Business Unit to ensure the voice of and direct aspirations of Māori and Pacific People are reflected in planning and delivery of services.

	Health & safety
	· Exercises leadership and due diligence in Health and Safety matters and ensures the successful implementation of Health and Safety strategy and initiatives.
· Takes all reasonably practicable steps to eliminate and mitigate risks and hazards in the workplace that could cause harm, placing employee, contractor and others’ health, safety, and wellbeing centrally, alongside high-quality patient outcomes.
· Leads, champions, and promotes continual improvement in health and wellbeing to create a healthy and safe culture.
· Make unsafe work situations safe as soon as possible
· Is knowledgeable about hazards in the work area and helps the CNM keep the Hazard registers up to date on the electronic system provided (Safety1st)
· Ensures staff use Personal Protective Equipment correctly and when required 
· Assist the CNM to report hazards, incidents, accidents, and near misses promptly and accurately
· Seek advice from CNM if unsure of work practices
· Assist CNM to ensure staff have completed mandatory training as required
· Is knowledgeable of emergency procedures and evacuation plans and ensures staff are the same
· Assists in maintenance of equipment as required, and acts promptly reporting faulty equipment, replacing or getting it fixed
· Actively practice clinical standard precautions
· Maintain knowledge of and promote Health and Safety policies to staff
· Report to the CNM on Health and Safety issues and ensure Health and Safety programmes are sustained
· Help CNM ensure all staff are inducted in Health and Safety policies and procedures relevant to their position and workplace
· Assist with regular audits to monitor hazard identification and control

	Compliance and Risk
	· Takes responsibility to ensure appropriate risk reporting, management and mitigation activities are in place.
· Ensures compliance with all relevant statutory, safety and regulatory requirements applicable to the Business Unit.
· Understands, and operates within, the financial & operational delegations of their role, ensuring peers and team members are also similarly aware.




Relationships
	External
	Internal

	· NGOs  
· Patients and Families 
· Te Whatu Ora – Waitaha Canterbury Learning & Development
· Professional Development Unit
· Tertiary Health Care providers: Universities, Polytechnics
· Nursing Council of New Zealand
	· Director of Nursing (DON)
· Associate Directors of Nursing (ADON)
· Nurse Managers (NM) and Nursing Directors (ND)
· Duty Nurse Managers
· Service Managers
· Clinical Nurse Managers (CNM)
· Nurse Consultants
· Nurse Practitioners 
· Te Whatu Ora – Te Tai o Poutini West Coast Nursing & Midwifery Workforce Development Team
· Nursing Staff
· Union Representatives
· Members of the Multidisciplinary team
· Clinical Nurse Specialists and Nurse Educators
· Medical Staff
· Maori Health workers



About you – to succeed in this role 

	
	Essential:
· Registered with the New Zealand Nursing Council as a Registered General or Registered Comprehensive Nurse and hold a current Nursing Council of New Zealand Practising Certificate
· Demonstrated previous experience in the nursing specialty
· Minimum of 2 years of post-registration experience
· Holds or is working towards a post graduate diploma in nursing
· Sound knowledge and understanding of the Nursing Council of New Zealand’s competencies for Enrolled Nurses and Registered Nurses and associated performance appraisal processes
· Demonstrate the ability to develop and implement a nursing care delivery system
· Demonstrate excellent interpersonal skills including communication, negotiation and conflict resolution across all disciplines and occupational groups
· Excellent administrative, organisational and time management skills
· Be computer literate and have the ability to expand on those skills
· Have the vision and ability to accommodate and lead change 
· Have a commitment to Te Whatu Ora – Te Tai o Poutini West Coast vision and direction

Essential Key Behaviours: 
· Ability to “work smarter” by being innovative and proactive
· Ability to “work together” in a truthful and helpful manner
· Accepts responsibility for actions
· Ability to provide inspirational and motivational leadership
· Ability to work with CNM to implement change in a positive way
· Ability to lead teams to work in an integrated and cohesive way
· Ability to create a positive work culture
· Ability to work alongside staff to assist them to develop and improve their clinical practise

Person Specifications:
· Able to maintain confidentiality and use discretion
· Able to work unsupervised and prioritise workloads
· Possess ability to work co-operatively and efficiently
· Possess a high level of initiative • Be able to work as part of a team
· Accountability 
· Have well developed interpersonal skills including the ability to be comfortable with people of all social standards, cultures and abilities 
· Be culturally aware, with an understanding of the Principles and Articles of the Treaty of Waitangi • Flexibility to work extra hours if required
· Have a high level of written and oral communication skills
· A high level of self-presentation
· Able to work under pressure and meet deadlines 
· Commitment to on-going self-development

Desired:
· Experience in implementing Te Tiriti o Waitangi in action.
· Experience in a management role within a Health Care Organisation
· Holds or is working toward a minimum of post graduate certificate in leadership & management.
· Holds or is working toward Designated Senior Nursing level on the PDRP.



	You will be able to
	Essential:
· Demonstrate an understanding of the significance of and obligations under Te Tiriti o Waitangi, including how to apply Te Tiriti principles in a meaningful way in your role.
· With the support of Health NZ, proactively take care of your own health and safety, to ensure a safe and supportive work environment.
· Maximise the quality and contributions of individuals and teams to achieve the organisation’s vision, purpose and goals.
· Establish and maintain positive working relationships with people at all levels within the public and private sectors, related industry and community interest groups and the wider national and international communities.
· Demonstrate a strong drive to deliver and take personal responsibility.
· [bookmark: _Hlk101784053]Demonstrate self-awareness of your impact on people and invests in your own leadership practice to continuously grow and improve.
· Demonstrate the highest standards of personal, professional and institutional behaviour through commitment, loyalty and integrity.





This position description is intended as an insight to the main tasks and responsibilities required in the role and is not intended to be exhaustive. It may be subject to change, in consultation with the job holder. 

*The reference to salary band in this position description is for internal benchmarking and role sizing purposes only. The salary band designation does not form a term or condition of employment and may be changed by the employer at any time. In accepting a Health NZ employment agreement you acknowledge and accept this. Changes to the salary band will not affect an employee’s current salary or remuneration.


	Signed on behalf of Te Whatu Ora
Te Tai o Poutini West Coast
	
	I accept the terms and conditions as outlined in this Position Description

	

Signed:_____________________
	
	

Signed:_________________________


	
Date_______________________

	
	
Date____________________________
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